
LDO STEERING COMMITTEE
Meeting 2 – Code Diagnosis
12.3.25



OVERVIEW
1. Background
2. Stakeholder Interview Summary
3. Policy Guidance Summary
4. Ordinance Summary
5. Key Themes for Improvement
6. Next Steps
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SCHEDULE
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ORDINANCE SUMMARY
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KEY THEMES
FOR 
IMPROVEMENT
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1. Make the LDO Easy-to-Use
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• Consolidate
• Intuitive document 

structure
• Purpose and Intent 

statements
• Navigational aids
• New page layout
• Replace prose

• Standardize document 
voice

• Summary tables
• Use illustrations
• More definitions
• Self-codify the LDO



2. Implement Woodfin’s Adopted Policy Guidance
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• Revise zoning districts in accordance with FLUM
• Reform utility connection requirements
• Include a workforce housing target
• Protect non-residential zoning
• Allow more ‘micro’ non-residential uses
• Add new pedestrian circulation requirements
• Address food security



3. Increase Procedural Predictability
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• Add missing procedures
• Use a standardized procedural format/flowcharts
• Address application completeness
• Add intent statements
• More clarity on exemptions, expiration, vesting
• Reduce reliance on special use permits
• Modernize the conditional rezoning procedure 
• Address unbuilt/partial master-planned communities
• Recognize new downzoning limitations



4. Raise the Bar for Development Quality
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• Update commercial and multi-family design standards

• Add active open space standards

• Overhaul sign rules for clarity & context

• Require parking to side or rear

• Reduce visibility of ridgetop development

• Add a blend of tree preservation mandates/incentives

• Add single-family design guidelines



5. Add Incentives and Flexibility
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• Add an administrative adjustment
• Include an alternative plan process
• Include development agreements
• Add incentives to convert ‘pole’ signs
• Add a vested rights certificate
• Use a two-tiered conditional rezoning procedure
• Incorporate menu-based design standards
• Add sustainable development incentives
• Include a conservation subdivision option



6. Promote Sustainability and Resilience
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• Increase dimensional requirements on sloped lots

• Add blend of options/mandates for Green Stormwater 
Infrastructure

• Automatic density bonus for ‘flat’ sites near existing 
infrastructure

• Add native plant requirements

• Require emergency accessways

• Identify and promote a town center



7. Broaden Housing Options
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• Allow a wider array of “by-right” housing

• Allow small lot/small size and detached multifamily 
housing options

• Require variable lot sizes or housing type mix in larger 
subdivisions

• Encourage live/work uses

• Expand allowances for ADUs

• Add density exemptions for affordable housing



NEXT STEPS

1. Complete Initial Draft of Code Diagnosis

2. Staff Review and Comment

3. Revise and Post

4. Discuss (via Teams / Webinar)

5. Prepare Annotated Outline
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